


2 

Software Lifecycle 
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Business 
Process 
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Enterprise Method Architecture 

Method 

Is a federation of 
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Do methods produce consistent m
odels across different views (e.g. ac
ross process, information, use case)
?  

Do methods produce models t
raceable across different abst
raction levels?  
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Software Lifecycle 
Software Layer 

Requirement Architecture Development Operation 

Business 
Model 

Application 
UI 

Logic 

Data 

Platform and Infrast
ructure 

Management 

Horizontal Integration: 
Minimal & Traceable 

Vertical Integrat
ion: D

isjoint &
 

C
onsistent 
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Practice 
Is composed of  

Kernel 
Is described using 

Enterprise Method Arc
hitecture 

Method 
Is a federation of 

Comparable 

M. E. C. E. 

Standard Vocab
ulary, Semantics
 and Format 
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Essence Kernel 
(IFaP) 

New emerging best practices 

New demands for methods 
(e.g., cloud migration, big data analytics, enterprise mobility) 

Hour Glass Model of Middle Out Architec
ture 
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Kernel-Ba
sed Practi

ces 

Diverse, 
Yet Coherent 

Practices 
Integratio

n 
into Meth

od 

Minimal, 
Yet Sufficient 

Methods I
ntegration
 across E
nterprise 

M. E. C. E 

Agile Tran
sitions of 
Enterpris
e Method 
Architectu

re 

Adaptive & 
Innovative 
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Practice 

Kernel 
Alphas 

Kernel 
Activity 
Spaces 
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Alphas Work 
Products 
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Activity 
Spaces Activities 
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Activities 
Alpha 
States 
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Enterprise M
ethod Archit

ecture 

Practice 

Kernel 

Method 

Corporate 
Business Pr

ocess 

Workforce C
ompetency 

Training Pro
gram 

Organizatio
n & Job/Rol

e Design 

Reusable 
SW Asset 

(e.g. Pattern
s) 
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Project 

Alpha 
State 

Activity 
Workflo

w 

consists of 

goes  thr
ough 

describes 

produces 

is in 

Requirement 

Work 

Software Syst
em 

Team 

is a 

Activity is handled by 

Alpha S
tate Tra
nsition 

Task B
oard 

shows 

Dashbo
ard 

Work P
roduct 

Iteratio
n 

has 

Way of Workin
g 

Alpha 

causes 

Checkli
st 

is confirmed  by changes 

realizes tracks 
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Design	  B
usiness	  P
rocess 

Checklist 
 Process goals ar

e determined. 
 As-Is process is d

escribed. 
 Process problem

s are identified.  
 Root causes of th

e problems are id
entified.  

 Process KPIs are
 defined. 

 Target KPIs are s
et. 
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Design	  B
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Checklist 
 Global best practi

ces are analyzed. 
 Industry reference

 models are analy
zed. 

 Applicable BPR p
atterns are selecte
d. 

 To-Be process is d
esigned. 

 Information requir
ements are define
d. 

 Business rules are
 specified. 

 Process simulatio
n attains target KP
Is. 



Checklist 
 Global best practi

ces are analyzed. 
 Industry reference

 models are analy
zed. 

 Applicable BPR p
atterns are selecte
d. 

 To-Be process is d
esigned. 

 Information requir
ements are define
d. 

 Business rules are
 specified. 

 Process simulatio
n attains target KP
Is. 

 Organization and j
obs are designed. 
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